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SURVIVOR INDIE:                   

Eight Top Tips for Surviving the Recession as Indie
Notes from Realscreen Panel, Washington Feb 2nd 2009

Panel members: Danny Fenton (moderator) Zig Zag Productions; David M Frank, Indigo Films; Guy O’Sullivan, Proper Television Inc; Allison Shigo, Engel Entertainment.

1. Delegate – As head of your company, don’t waste time on the minutiae of the final cut and the commentary. Delegate these tasks to trusted staff and keep your eye on the next project. Keep pitching, and get others to do the pitch writing and research for you. Which leads us to…….

2. Development Development Development – Don’t stop investing in development just because money is tight. This is the beating heart of any indie – even taking on some third party ideas can bear fruit. 

3. Diversify – Think about what your core televisual product is, and think about whether you can aim it at more niche channels, like Discovery Health.
4. Different Funding – Look at other forms of funding, from organisations such as NGOs and other organisations like Current TV. This has worked very well for those looking to fund feature length documentaries. You should also consider public funds such as UK Media funding from Europe. 

5. Downturns need Uplifts – Hudson Plane Crash anyone? Although broadcasters may seem more risk adverse, they are more likely to commission more uplifting stories about triumphing over adversity during these tough times. 

6. Da Means of Production - Owning your own edit suites can keep you more nimble and can mean its easier balancing one-offs with series, as well as cutting those all important taster tapes (or sizzle reels, as they call them in the States). But don’t invest in camera kit – it goes out of date far too quickly – and its always easier to do your online and dub out of house. Don’t try and make your offline suites into a business – its hard enough to run one business let alone two, so do what you do best. 

7. Distribution – Think about whether you can handle your own distribution if you’re producing a feature doc, or whether its best to do a deal with one of the big distributors to get this area off your back, so you can get back to bringing in business. 
8. Do your taxes – and make sure you know how to run your business properly. Do a class if you have to, but make sure your accounts, taxes and overheads are all up to date. 
