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1 Introduction


South West Screen is in the process of securing funding from SWRDA for more direct investment in the digital media sector in the SW. They believe that the growth of digital media SME’s in the region presents a key opportunity for economic benefit and elevated national and international profile. Planned programmes of business support and innovation activity aimed at digital media companies will be delivered through 2007 in order to assist that growth.

In preparation, South West Screen is commissioning small research projects to ensure that it has an up-to-date picture of the digital media landscape, including key companies, potential beneficiaries and networks for communication. In this instance they are seeking to gather information specifically on the digital media sector activity in Plymouth (S. Devon) and Cornwall.

Through this research South West Screen aim to be:

· More fully informed to make policy decisions and lobby for greater investment

· Better prepared for new initiatives and delivery opportunities

· Connected to a wider source of development opportunities.

2 Method Statement
The following intelligence has been gathered through a number of informal channels: web research, telephone conversations, E-mail proforma, informal discussions and through networking & cluster events. 

This was conducted with a cross section of public and private stakeholders; digital media companies, freelancers, network/cluster administrators and other individuals associated with the sector. The selection of digital media companies is based on the term ‘the most active companies’ and identified though communication with the above stakeholders. Companies that could be identified as being ‘innovative’, defined as ‘experimenting with new technologies and content platforms (i.e. web2, mobile phones, web TV, etc),are highlighted and banded together with company start ups (trading for 2 years or less). This is not intended to be an inclusive or accurate mapping of the sector but a snap shot of some of the companies and networks operating at the cutting edge of this sector. 



Digital media companies are here defined as businesses that offer services in: web, graphical, print and Interactive media design and communication. Broadcast, film, TV and video production have not been included for the purpose of this research document unless they are connected with the above listed services.
3 Company Profiles  

3.1 Companies in Plymouth

The following is a summary of the information gathered from the companies identified through communication with key sector stakeholders. (A detailed information sheet of each of the companies is attached in the Appendix B).

The following companies have been short listed as the most active companies in Plymouth:


· Automatic TV & Media

· Bluestone Design

· Chris Saunders

· Coleridge Productions

· Company of Designers 

· HMC Interactive

· i-DAT (University of Plymouth)

· Logo Design and Marketing

· Motiongrafik
· Twofour (Digital & Mobile)
The turnover of these companies ranges from 3.6m with 56 staff, to 100k with 2 employees. They all operate from a Plymouth base and state the reasoning for being based here to be a mixture between personal history, commitment to the region, development possibilities, lifestyle choice and choice of work environment.


They identified belonging to or attending the following networks (formal and informal), organisations and institutions:


· Common Purpose

· Constructing Excellence

· Ecademy

· Europrix (Vienna)

· First Thursday Club

· HMC MediaLab Organisation

· IOD, ISEA

· Last Friday

· RTS

· Plymouth Chamber of Commerce

· Plymouth Media Partnership

· Siggraph

· Sonic Arts Network

· UKWDA. 

Further networking is achieved through various academic and business conferences and meetings. Some are also linked to a number of informal social networks, both real and virtual. 

The challenges or barriers to growth were outlined by these companies as being:

· UK geography: more challenging to network and win new business on a national scale when based in Plymouth (though some companies underlined that geography should not be an issue as they are dealing with digital and virtual projects and networks)

· Competition: challenging national competition and competitive standards of work, as well as poor local standards and undercutting of prices (lack of price regulation)

· Talent: difficulty in identifying and securing staff with the right talent and retaining such talent in Plymouth. Poor transport links render commuting difficult.
These companies further highlighted the following support as important to enable them to initiate or further engage in innovation and R&D:


· Training: in future technologies and innovation, social software applications and how to bring these to a market
· Funding: for R&D projects and further grants for training and international trade shows
· Initiatives: Increase Knowledge Transfer Partnership schemes or other similar initiatives to introduce mentoring
· Communication network: establish UK-wide network for digital media industry where connection between companies interested in entering into collaborative R&D


Can be made and further discussions can be had with key leaders / innovators.
The majority of companies operate with a local and regional client base, with some operating on a UK and international base. There seems to be a connection between the companies, which operate with the latter client base and which can be said to be innovative. The following companies (and freelancers) have been identified as innovative:


· Chris Saunders, Mobile applications and platforms.

· Coleridge Productions, Interpretation platforms for World Heritage sites.

· HMC, New interactive content platforms and technologies.
· i-DAT, Web, mobile and interactive exhibitions. E-learning etc.

· Motiongrafik, Early stages of R&D into social software and web2 applications

· Twofour Digital, Blue skies technology projects for mobile and internet

Of the companies short-listed above, Automatic TV & Media Ltd is highlighted as a start-up with an operational time of two years, 12 employees and a turnover of 1 million.

3.2 Companies in Cornwall


The following is a summary of the information gathered from the companies identified though communication with key sector stakeholders. (A detailed information sheet of each of the companies is attached in the Appendix C). 

In addition to the companies listed below the following should also be highlighted for their activity and quality of work in the sector: Absolute,  Creative Edge, DesignUNLTD, Eight Wire and Slightly Different. (These companies were unable to fill in the proforma as a result of high work loads and deadlines).

The following companies have been short listed as the most active companies in Cornwall:


· Brandlab Limited   
· Bridge Media   
· Buzzinteractive  
· Chili TV  
· Gendall   
· Greg Robinson  
· Leap Media  
· Mark Mayers Illustration and Design 
· The Drawing Board  
· Two
The turnover of these companies ranges from £1.2 million with 15 staff, to 40k with 2 employees. They all operate from Cornwall, some with a second base in London, and state the reasoning for being based here mainly to be a lifestyle choice enabled through the use of digital technologies and networks resulting in the ability to work remotely.

They identified belonging to or attending the following networks (formal and informal), organisations and institutions:

· 3GSM  

· Business Link   

· Buy Cornish  

· Chartered Society of Designers  

· Cornwall Design Forum  

· Cornwall Sustainable Tourism Trust  

· Design Business Association  

· Digital Peninsular Network   

· Ethical Junction  

· Ethics Foundation  

· EVOKE  

· Federation of Small Businesses  

· FSB  

· Lovelace media  

· MIP TV  

· Network Cornwall  

· Sport e media  

· Sportcal  

· Sports Business  

· Taste of the West  

· Tenders in Cornwall (Cornwall Enterprise)   

· TV Forum
The majority of companies operate with a mix of a regional and national client base, with occasional international work. Through some companies stated that business development will always be in London a few companies have focused on delivering within Cornwall through a targeted agenda (ie. Leap Media and Gendall). 
The challenges or barriers to growth were outlined by these companies as being:

· Client Expectations: Finding clients that are ambitious enough to push the limits of digital media
· Promotion: Publicity of the industry as a whole could better inform the business community of the benefits of using professional media companies and new technologies and content platforms
· Time/funding constraints: lack of time and funding to invest in R&D innovation

· Talent: continued outflow of talents to London, Brighton or other centres offering better opportunities

· Trading Standards: lack of trading standards for costs and quality.

These companies further highlighted the following support as important to enable them to initiate or further engage in innovation and R&D:


· Promotion: publicity of the industry as a whole to a larger (national and international) client base thus creating an awareness of the potential benefits of digital media for their business. On a local level, educating business about the potential of new technologies and new media. Further promotion of sustainability issues within digital media and design.

· Networking: working closer across media and suppliers

· Funding: for technologies (hardware) to develop content for a global market place and to take time out to invest in creative new media developments.

· Training: understanding the relationship between R&D and profit as well as business mentoring and advice. Training delivered online/e-training as it can be incorporated into day-to-day flexible working without impacting on the capacity to deliver projects.
· Talent: finding and retaining talent.

There is a very strong digital and print design base in Cornwall with nationally competitive standards, but there appears to be less innovation and experimentation with new technologies and content platforms here. The following companies have been identified as innovative;


· Buzzinteractive, new platforms for E-learning and digital media (such as games-based materials) 
· Chili TV, Mobile platforms, pioneering technology to convert an IPTV feed into 90 mobile formats and re-broadcast in 6 international territories.
· Leap media, innovative through their low environmental impact design - representing sustainability within creativity in the South West. R&D into new sustainable materials and technologies for design.
Of the companies short listed above, the following are highlighted as a start-up with a operational time of two or less years:

· Buzzinteractive: been running for a year with an annual turnover £50kand with two full time employees in addition to a pool of freelancers.
· Leap Media: been running for one and a half year with an annual turnover £150k and five employees.
· The Drawing Board: been running for one and a half year with an annual turnover £50k and two employees.
4 Networks

There are a number of different types of network that support the digital media sector physically and virtually in Plymouth and Cornwall. Below is a summary of these networks and their functions. (Please see Appendix D for more details). The first sections 4.1 & 4.2 describes the physical networks in Plymouth and Cornwall that have a specific remit to support digital media companies. The final section 4.3, introduces a list of other broader business networks.

4.1 Plymouth 

Plymouth Media Partnership (PM-P):
With over three years of operations and 725 members PM-P supports and promotes companies and individuals working in traditional and new media across Plymouth and Plymouth’s drive to work area. 

PM-P’s objective is to develop a networking forum to foster and develop links and commercial partnerships amongst creative industries in and around the wider Plymouth area. It supports a broad range of sectors including television, film and radio, facilities houses, interactive media, animation, website design, marketing design and music composers. PM-P provides Monthly events, training, bursaries, newsletters, connections/networking, research of tenders and job listings.
The network receives financial support from the South West of England Regional Development Agency through South West Screen and from Plymouth City Council. The steering group is made up of a mixture of public and private representatives.

PM-P’s Media Innovation Awards has been identified as the type of initiative that could engage more companies in taking up R&D and innovation.
4.2 Cornwall 

Digital Peninsula Network (DPN): 

Established in 2000 Digital Peninsula Network is a member organisation serving Cornwall's rapidly growing community of media and ICT professionals and digital creatives. Over 180 members.

DPN assists traditional businesses with their aspirations to exploit new technology and provide a framework of support for their membership and promote Cornwall as the UK's digital peninsula. As well as the network managed by DPN there are also a rang e of physical facilities and services provided including office services, equipment hire, editing suites and a library.  

DPN is supported by Objective One, South West of England Regional Development Agency; Penwith District Council; Cornwall County Council; BT and Conrwall Enetrprise.
To encourage more of their members to engage in R&D and innovative practice it has been identified that opportunities that encourage inspiration through trade missions to international fairs around the world could raise aspiration and engagement.
4.3 Other Networks 

Whilst the two networks above specifically support the sector there are a number of clusters and networks which support the digital media sector and other related subsectors. The following gives an outline of these networks and their current status in the region:
Cornwall Media Focus (Cornwall)
Cornwall Media Focus is a membership organisation open to anyone working in media in Cornwall. They aim to facilitate the development of a new media cluster for Cornwall, enabling members to develop knowledge, contacts and skills which will help their businesses to compete more effectively.  Cornwall Media Focus is part of Cornwall Film.
Design Forums (Cornwall Design Forum & Design in Devon)

Across the region there are sub-regional design forums, which include networks of digital media companies and freelancers.  Cornwall has the established Cornwall Design Forum with over 131 members who are administered by the Arts Unit (formerly Creative Kernow) and Devon launched Design in Devon on 28 February 2007 which is administered by Bob Marshall, Small Business Advisor for Devon & Cornwall.

Wired West (Plymouth Hub & Cornwall Hub)
Launched January 2004, Wired West is the ICT sector forum for the South West of England. Wired West's aim is to give voice to and raise the visibility of the ICT sector in order to allow it to thrive. It is a paid membership of £85 per annum.  There are sub regional networks of Wired West in Cornwall & Plymouth but it is unclear who has responsibility or what the impact is without further research.

Further networks that are broader in remit but might engage in the digital media sector are:

Business Link Devon & Cornwall

The Business Link service for Devon and Cornwall is part of the national Business Link network providing help and support for small businesses and people starting businesses. They currently employ over 140 people and have offices based in Plymouth (head office), Bodmin and Exeter.

Cornwall Chamber of Commerce & Industry 

CCCI is an independent, local organisation, whose main aim is to improve the prosperity and competitiveness of Cornish businesses, incorporating both the Cornwall Exporters' Network (CEN) and the Cornwall Engineering Group (CEG).

http://www.ccci.org.uk/
Plymouth Chamber of Commerce & Industry 

PCCI plays a fundamental role in Plymouth business life and provides a forum that its member companies can use to build and develop their businesses.
www.plymouth-chamber.co.uk
5 Further intelligence 

Overall there seems to be few high profile innovation projects within digital media, but there are pockets of innovation happening within Plymouth and Cornwall. Those companies who can be seen to be innovative are mostly pitching outside the region (nationally and internationally) and therefore competing on and networking in an environment with high standards, innovation and competitiveness as well as increasing profit which can be invested into further promoting, pitching and developing their companies services. 

Cornwall appears to have developed a competitive edge and quality to its digital design through a larger and competitive market but lacks some of the innovation and experimentation with digital Media found in some places in Plymouth. Plymouth again seems to lack some of the competitive edge and quality to its design, and is potentially in need of a guild or a set of trading standards for digital media design and services.

With continued outflow of talents to London, Brighton or other centres offering better opportunities, it’s harder to retain or have access to innovative and experimental talent of high quality. Cornwall seems to retain and attract talent through an established promotion of ‘lifestyle / life choice’ which is less visible in Plymouth. 


Key needs appear to be to invest in people and competitiveness to ensure the sector achieves access to investment, larger markets, talent and to secure the time to innovate and experiment. Visibility and inward promotion to develop an awareness of the sector’s standards, quality, expectations and competition is necessary. Of equal necessity is to highlight opportunities for talent emerging from Plymouth and Cornwall’s further education institutions, promoting the ambition, attitude and culture of digital media and innovation experimentation in which the benefit from innovation and R&D is clearly outlined and supported.

Appendix 

Appendix A

List of people consulted:

Nema El-Nahas, Arts Council England South West 

Mark Hawkins, Twofour

Richard Male, SWRDA

Mike Phillips, director, i-DAT
Karen Stockdale, PM-P
Kate Thompson, Motiongrafik
Mike Jordan, Stairways to Devon

Ian Whitford, Digital Media Peninsula

Appendix B; Companies in Plymouth

B 1  Automatic TV & Media 
	Name
	David Orton

	Company
	Automatic TV & Media Ltd

	Address
	The Old Stables, The Hoe

	Website
	www.automatictv-media.co.uk

	
	

	Your company
	

	Areas of company activity
	TV Production /Corporate Production, Digital Media & Web design

	Numbers of employees
	12

	Annual turnover
	1 million

	No of years trading
	2

	Client sector / type
	Ulc Network

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	Between 60 – 70%

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	(Sent hard copies of ‘Wrecks to Riches 2’ - 10 x 30 min documentary)

(Also behind the One Plymouth – the first fully independent city based TV Network in the UK)



	Location
	

	Why are you based in Plymouth?
	We wanted to be at the heart of City and future growth

	Are you based in the city centre?
	Yes

	Do you have offices outside of Plymouth?
	No

	Challenges/Barriers to growth


	UK geography is always a problem for UK commissions.

	Is your business regional, UK or internationally facing?
	At the moment UK for television and regional for corporate

	
	

	Networks
	

	Where do you meet other people from your sector?
	Networking events, shows, bus meetings, one on ones, advertising

	What networks, institutions and organisations do you belong to/attend?
	PMP, RTS, Chambers of Commerse IOD

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	In pre-production of ideas – Yes it is R & D driven as a company

	Which areas of your business present opportunities for collaborative R&D?
	Creative ideas in television and corporate development.

	What support/training would enable you to engage in research and  development/innovation programmes?
	Probably technology and future innovation.


B 2  Bluestone Design 
	Name
	Justin Smith

	Company
	Bluestone Design

	Address
	19 Research Way, Tamar Science Park, Plymouth, Devon, PL6 8Bt

	Website
	www.bluestone.co.uk

	
	

	Your company
	

	Areas of company activity
	Design for print, branding, digital 

	Numbers of employees
	17

	Annual turnover
	1.2 Million

	No of years trading
	19

	Client sector / type
	

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	Static but digital increased by 15%

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	Ginsters web site

http://www.ginsters.com


	Location
	

	Why are you based in Plymouth?
	Great work/life balance



	Are you based in the city centre?
	No

	Do you have offices outside of Plymouth?
	Bristol

	Challenges/Barriers to growth


	Winning new business

	Is your business regional, UK or internationally facing?
	UK although have worked on International accounts

	
	

	Networks
	

	Where do you meet other people from your sector?
	Networking events.

	What networks, institutions and organisations do you belong to/attend?
	

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	Annual client feedback research is about as far as we go at present. We keep a close eye on competitor movements.

	Which areas of your business present opportunities for collaborative R&D?
	

	What support/training would enable you to engage in research and  development/innovation programmes?
	


B 3  Chris Saunders    (freelancer)
	Name
	Chris Saunders

	Company
	PL9 Design

	Address
	PO Box 338, Plymouth PL9 7XG

	Website
	www.pl9design.co.uk

	
	

	Your company
	

	Areas of company activity
	Website design and mobile application development

	Numbers of employees
	1

	Annual turnover
	

	No of years trading
	5

	Client sector / type
	Generally other small businesses, no specific sector

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	Approx 50%

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	www.playawayweekends.co.uk – frontend and custom-built backend that allows users to browse weekend breaks & activities and book them online.

www.noogy.org – SMS interface and AI for personality of large scale 'Tamagotchi' like interactive installation.

	Location
	

	Why are you based in Plymouth?
	It's my home town and it's going thru' quite a dramatic change (for the better) at the moment

	Are you based in the city centre?
	No

	Do you have offices outside of Plymouth?
	No

	Challenges/Barriers to growth


	Not enough hours in the day!

	Is your business regional, UK or internationally facing?
	UK

	
	

	Networks
	

	Where do you meet other people from your sector?
	Networking events and workshops

	What networks, institutions and organisations do you belong to/attend?
	Plymouth Chamber of Commerce, Last Friday, Ecademy, UKWDA, Sonic Arts Network

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	Yes

	Which areas of your business present opportunities for collaborative R&D?
	None at the moment

	What support/training would enable you to engage in research and  development/innovation programmes?
	Some form of funding would be nice!


B 4  Coleridge Productions 
	Name
	Adrian Emerson

	Company
	Coleridge productions

	Address
	Tamar science park, 1 Davy road, Plymouth PL6 8BX

	Website
	www.coleridgeproductions.com

	
	

	Your company
	

	Areas of company activity
	Multimedia, content design and production, DVDs, CDROMs, web streaming, graphics, moving image, multi-platform projects, software design and programming, content management systems, all product authoring, Avid editing.

	Numbers of employees
	10

	Annual turnover
	>500,000

	No of years trading
	16

	Client sector / type
	Education, health, corporate etc.

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	Manageably static

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	Marjons multi platform experience

www.marjon.ac.uk/experience
and NHS on line journey

www.connexions-cd.org.uk/nhs


	Location
	

	Why are you based in Plymouth?
	Personal history, commitment to the region, development possibilities, partnerships.



	Are you based in the city centre?
	No at Tamar Science Park on the outskirts

	Do you have offices outside of Plymouth?
	NO

	Challenges/Barriers to growth


	Competition, drive to UGC and lowering of ambitions for quality amongst our clients, media saturation.

	Is your business regional, UK or internationally facing?
	Mostly regional , some national in the education and health sectors

	
	

	Networks
	

	Where do you meet other people from your sector?
	Through the involvement of our directors in partnerships, in  pm-p and through RTS and through educational contexts, through the NHS and the Tamar Science Park. Some through Chamber of Commerce.

	What networks, institutions and organisations do you belong to/attend?
	Plymouth Media Partnership, RTS, Chamber of Commerce.

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	Yes wherever possible.

	Which areas of your business present opportunities for collaborative R&D?
	Our work in the Tamar Valley around interpretation platforms for World Heritage sites.

	What support/training would enable you to engage in research and  development/innovation programmes?
	Further discussions and possible KTP or other similar initiatives


B 5  Company of Designers (waiting for response)


	Name
	Andy Staples

	Company
	Company of Designers

	Address
	Devonshire Villa 52 Stuart Road Plymouth Devon PL3 4EE

	Website
	http://www.companyofdesigners.com

	
	

	Your company
	

	Areas of company activity
	

	Numbers of employees
	

	Annual turnover
	

	No of years trading
	

	Client sector / type
	

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	

	Location
	

	Why are you based in Plymouth?
	

	Are you based in the city centre?
	

	Do you have offices outside of Plymouth?
	

	Challenges/Barriers to growth


	

	Is your business regional, UK or internationally facing?
	

	
	

	Networks
	

	Where do you meet other people from your sector?
	

	What networks, institutions and organisations do you belong to/attend?
	

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	

	Which areas of your business present opportunities for collaborative R&D?
	

	What support/training would enable you to engage in research and  development/innovation programmes?
	


B 6  HMC Interactive 

	Name
	Adam Montandon

	Company
	HMC Interactive Ltd

	Address
	Grosvenor House, Belgrave Lane, Plymouth, PL4 7DA

	Website
	www.hmcinteractive.co.uk www.hmcmedialab.org

	
	

	Your company
	

	Areas of company activity
	Interactive Software / Interactive experience.

	Numbers of employees
	4

	Annual turnover
	More than enough to keep us busy

	No of years trading
	3

	Client sector / type
	Corporate / advertising / Attractions (theme parks, museums etc)

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	Year 1 300%

Year 2 80 %

Year 3 95%

Year 4 (projected) 200%

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	Royal Observatory Greenwich, Space Gallery. 3 floors of interactive fun. Launches at the end of march.

	Location
	

	Why are you based in Plymouth?
	We founded our company here after finishing our degrees.

	Are you based in the city centre?
	No, Mutley plain. Not too far from the centre though.

	Do you have offices outside of Plymouth?
	Not currently.

	Challenges/Barriers to growth


	It is almost impossible to hire people with the right talent and convince them to move to Plymouth. Also the transport links are poor. The local mentality is very low budget. We have not had any projects from a Plymouth client for well over a year.

	Is your business regional, UK or internationally facing?
	We work internationally.

	
	

	Networks
	

	Where do you meet other people from your sector?
	Everywhere we go. We make a special effort to attend international events, and keep a very strong network.

	What networks, institutions and organisations do you belong to/attend?
	PMP (Plymouth)

Europrix (Vienna)

HMC MediaLab Organisation (Our own organisation to do cool things)

We are also strongly linked to a huge number of informal social networks, both real and virtual.



	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	Yes

	Which areas of your business present opportunities for collaborative R&D?
	Nearly all.

	What support/training would enable you to engage in research and  development/innovation programmes?
	We fund all of our R&D internally and have a culture of high innovation.


B 7  i-DAT (University of Plymouth)  
	Name
	Mike Phillips: Director of i-DAT 

	Company
	i-DAT, University of Plymouth

	Address
	Institute of Digital Art and Technology

School of Computing, Communications and Electronics,

University of Plymouth, Drake Circus, Plymouth, PL4 8AA, Devon, UK.

tel: ++44-01752-232549

	Website
	http://www.i-dat.org

	
	

	Your company
	

	Areas of company activity
	Digital Art & Technology

	Numbers of employees
	5

	Annual turnover
	£200,000

	No of years trading
	6

	Client sector / type
	Digital media, technology and science

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	20%

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)
	Cornwall Culture – www.cornwallculture.co.uk

Noogy – www.noogy.org

	Location
	

	Why are you based in Plymouth?
	Located within the University of Plymouth

	Are you based in the city centre?
	Yes

	Do you have offices outside of Plymouth?
	No

	Challenges/Barriers to growth
	A department of the University. Considering spinning off…

	Is your business regional, UK or internationally facing?
	Regional, UK and internationally facing

	
	

	Networks
	

	Where do you meet other people from your sector?
	Trade events, conferences (national and international), network events (local. Regional and national) and through online platforms

	What networks, institutions and organisations do you belong to/attend?
	PMP, ISEA, Siggraph, various academic conferences etc. Arts organisations such as Plymouth Arts Centre, Watershed. Arts Council and SW Screen.

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	Yes

	Which areas of your business present opportunities for collaborative R&D?
	Web, mobile and interactive exhibitions. E-learning etc.

	What support/training would enable you to engage in research and  development/innovation programmes?
	Better marketing with companies interested in entering into collaborations in this are.


B 8  Logo Design and Marketing  
	Name
	CHRIS BRAY

	Company
	LOGO DESIGN & MARKETING

	Address
	Engine House, The Flete Estate, Ivybridge, Devon PL21 9NX

	Website
	www.logodesign.co.uk

	
	

	Your company
	

	Areas of company activity
	Graphic design, website design and development, ‘new media’ production

	Numbers of employees
	16

	Annual turnover
	£855K

	No of years trading
	30

	Client sector / type
	Property marketing is a specialist area but we work for all sectors, public and private

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	Over 50% in past 2 years

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	For example: TR1 housing development to be sold off-plan in Truro, Cornwall.  CMS Flash website, brochure, press advertising, site boards etc.  First phase sold out within 2 weeks of launch causing developer (Midas Homes) to accelerate next phases on the site.  

	Location
	Near Modbury in the South Hams

	Why are you based in Plymouth?
	We’re not!



	Are you based in the city centre?
	No

	Do you have offices outside of Plymouth?
	See address

	Challenges/Barriers to growth


	Nerve

	Is your business regional, UK or internationally facing?
	Regional

	
	

	Networks
	

	Where do you meet other people from your sector?
	We don’t

	What networks, institutions and organisations do you belong to/attend?
	First Thursday Club, Constructing Excellence, Plymouth College of Art 

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	Use KTP post graduate from IDAT to develop the new media side of the business

	Which areas of your business present opportunities for collaborative R&D?
	AB

	What support/training would enable you to engage in research and  development/innovation programmes?
	AB


B 9  Motiongrafik 
	Name
	Kate Thompson 

	Company
	Motiongrafik

	Address
	22 Lockyer St, Plymouth, Devon, PL1 2QW.

	Website
	http://www.motiongrafik.com/

	
	

	Your company
	

	Areas of company activity
	Motiongrafik is a creative agencyThe work we carry out includes:

press, PR and editorial services

website content creation and maintenance

video shooting, editing and DVD creation

project management

website consultancy

podcast conception and creation

educational projects
panoramic imagery

	Numbers of employees
	2

	Annual turnover
	100k

	No of years trading
	6

	Client sector / type
	Public, art, technology and education sector

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	10%-20%

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	Social networking research project titled PDNA which used web2 technologies.

Full communications services for Creative Partnerships (including web)

Orange Plymouth Music week press and campaign 2006.

The Arrow Project – www.art-peace

.co.uk

	Location
	

	Why are you based in Plymouth?
	Domestic situation, life style and choice of work environment.

	Are you based in the city centre?
	

	Do you have offices outside of Plymouth?
	n/a

	Challenges/Barriers to growth


	Being a creative company.

Underdeveloped digital media market in Plymouth.
Slow client education.

Skills gap – finding talent.



	Is your business regional, UK or internationally facing?
	Local and regional

	
	

	Networks
	

	Where do you meet other people from your sector?
	On networking events organized by Motiongrafik and others, Chamber of Commerce, Common Purpose as well as through other general  business networking.



	What networks, institutions and organisations do you belong to/attend?
	Last Friday, Common Purpose, Chamber of Commerce, PM-P

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	Yes, looking into web2

	Which areas of your business present opportunities for collaborative R&D?
	Social software / applications and bringing them to a market

	What support/training would enable you to engage in research and  development/innovation programmes?
	Learn more about solid business models of taking products to a market.


B 10  Twofour (Digital & Mobile)
	Name
	Shireen Ward

	Company
	Twofour Digital

	Address
	Twofour Studios, Bush Park, Estover, Plymouth PL6 7RG

	Website
	www.twofourdigital.co.uk

	Your company
	

	Areas of company activity
	Technology, Facilities Design & Animation, 

	Numbers of employees
	56

	Annual turnover
	3.6m

	No of years trading
	5 years as Twofourtv, 1.6 years since group restructure

	Client sector / type
	Media

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	30%

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)
	ChewTV is a pioneering web-based platform for new talent, in moving image and new media. Run by and for young people, ChewTV enables user-generated content to be viewed alongside commissioned programmes.

 

This ambitious project provides exciting entertainment and varied communication opportunities between young people, their peers and the media industry.

	Location
	

	Why are you based in Plymouth?
	The company was set up here by the owner

	Are you based in the city centre?
	No

	Do you have offices outside of Plymouth?
	Yes, Twofour Group has a London office

	Challenges/Barriers to growth


	Technology infrastructure, attracting talent to the region

	Is your business regional, UK or internationally facing?
	Regional, UK and international

	Networks
	

	Where do you meet other people from your sector?
	PMP, South West Screen

	What networks, institutions and organisations do you belong to/attend?
	Plymouth Media Partnership, UK Post

	R&D/innovation
	

	Does your company currently engage in research and development?
	Yes

	Which areas of your business present opportunities for collaborative R&D?
	Blue skies technology projects for mobile and internet

	What support/training would enable you to engage in research and  development/innovation programmes?
	Grants for training & international trade shows, UK wide network for digital media industry, Mentors and/or visiting speakers, sponsored shows


Appendix C; Companies in Cornwall


C1 Brandlab Limited 
	Name
	Paul Bowden

	Company
	Brandlab Limited

	Address
	The British Legion Building,

14 Arwenack Street, Falmouth, Cornwall, TR11 3JA

	Website
	http://www.brandlab.co.uk

	
	

	Your company
	

	Areas of company activity
	Full service marketing and

design agency

	Numbers of employees
	6

	Annual turnover
	£150K

	No of years trading
	3

	Client sector / type
	Fashion, Legal, Property, Consumer, Tourism, Engineering

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	20%

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	Our ongoing work for international jewellery designer, Kacy Crown, which isn’t public yet.

	Location
	

	Why are you based in Cornwall?
	Falmouth



	Are you based in the city centre?
	Yes

	Do you have offices outside of Plymouth?
	Yes

	Challenges/Barriers to growth


	Financing

	Is your business regional, UK or internationally facing?
	International/UK

	
	

	Networks
	

	Where do you meet other people from your sector?
	Socially in Falmouth

	What networks, institutions and organisations do you belong to/attend?
	DPN, EVOKE

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	No

	Which areas of your business present opportunities for collaborative R&D?
	None at present

	What support/training would enable you to engage in research and  development/innovation programmes?
	None at present


C2 Bridge Media   
	Name
	Matthew Etherington

	Company
	Bridge Media

	Address
	Bridge Media, The Farthings, Tregolds Lane, St Merryn, Cornwall, PL28 8PZ

	Website
	www.bridgemedia.co.uk

	
	

	Your company
	

	Areas of company activity
	Full service media company covering all aspects of design, print, web, marketing and advertising

	Numbers of employees
	2 – 8 depending on volume of work

	Annual turnover
	

	No of years trading
	3 ½

	Client sector / type
	All

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	Approx 50%

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	Padstow Cycle Hire – Full rebranding, logo, web and print campaign.

Or

www.southwestjobboard.co.uk - online recruitment site for employers and job seekers in the South West

	Location
	

	Why are you based in Cornwall?
	St Merryn, just outside Padstow but operate across the region.

	Are you based in the city centre?
	No

	Do you have offices outside of Plymouth?
	Yes

	Challenges/Barriers to growth


	None in particular. Promotion of the industry as a whole could be better informing the business community of the benefits of using professional media companies would help.

	Is your business regional, UK or internationally facing?
	Predominantly regional, some UK and a number of clients and campaigns that run internationally.

	
	

	Networks
	

	Where do you meet other people from your sector?
	Mainly through suppliers.

	What networks, institutions and organisations do you belong to/attend?
	None

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	Market research is ongoing and we are constantly looking for new ways to promote both ourselves and our clients.

	Which areas of your business present opportunities for collaborative R&D?
	Promotion across media and suppliers could be better in the industry as a whole i.e. working closer with printers, sign manufacturers, exhibition management companies etc.

	What support/training would enable you to engage in research and  development/innovation programmes?
	With a large amount of new industry moving to the south west it would be useful to have support and funding to promote the industry as a whole in a stronger light rather than the businesses continuing to use out of area media i.e. companies based in London etc. as they have established relationships. 



C3 Buzzinteractive  
	Name
	Lindsey Randle

	Company
	Buzz Interactive

	Address
	11 Ulalia Road, Newquay, Cornwall, TR7 2QA

	Website
	www.buzzinteractive.co.uk

	
	

	Your company
	

	Areas of company activity
	· Website development

· E-learning materials

· Multimedia (inc CD and DVD)

· Games-based materials

· Databases

· Consultancy

	Numbers of employees
	2 full time + pool of freelancers

	Annual turnover
	Under £50k at present (see below)

	No of years trading
	1 year (in March), 5 months full time trading

	Client sector / type
	All

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	NA

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	DMP Flexilearn

An e-learning course aimed at dental practitioners who must undertake continued professional development.  This module concentrates on Implantology.

Every element of the learning material is tracked.  This information is used as evidence when claiming CPD hours, via a central web service.

We undertook work on this project as a supplier to another agency.
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Ultra-Fit Magazine

We built a bespoke online search, posting and subscriptions facility, which forms part of this national magazine’s existing website.

As a community site, Ultra-Fit has been built to allow self moderation.  Posts can be flagged for various reasons by members of the community allowing the administrators to log in and resolve difficulties.  Sections and categories within the site are designed to be able to expand based on community suggestions.
[image: image2.png]@ Ultra-FIT Magazine - Mozilla Firefox
Ele Edt View Hgtory Bookmerks Took Help

@€ O @ [0

BEX

w.ultra-fitmagazine.com/ I

Home | Log in | Register

Welcome to ultra-FIT Magazine |

FIT: Trai

Ultra-FIT's dating
agency for FIT
People....

- Search for a partner
- Register your details

FIT: pPersonal Trainers

Find a personal
trainer. Fully
qualified personal
trainers in all areas

- Find a personal

Include a picture of trainer

yourselft Fully Qualified
Trainers

FIT: Events - List your details

- Events to enter
Running, Triathlon,

FIT: Planning to Succeed

Adventure Racing e.t.c. Follow Shans
. progress and
FIT: SHOP. sty programmes
subscriveand S5 @8 *Include a picture and - with fitness
get this SiS it Tieai mentor Nina
ENERGY PACK 1 Anderson

worth £9.99 %‘
& Ultra.FIT drink 1 'ﬁ’ﬁ‘

bottle worth

FIT: Clubsport Challenge

FIT: Marketplace

The gym challenge everyone | | o





Basic Skills Agency, Money-go-round

We have recently converted for online use, 2 learning modules from a CD ROM previously created by us as part of a team of developers for our former agency.

Interactive CD ROM developed to assist with adult numeracy and literacy.  Its 25 modules and quiz can be worked through in one-to-one study or as part of group activity within a classroom environment.  Also produced in Welsh and as a schools version.
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	Location
	

	Why are you based in Cornwall?
	Both Directors have lived here many years, so obvious choice.  Large network of creative people in County.  Location not an issue for the online/digital medium.



	Are you based in the city centre?
	No.  Newquay

	Do you have offices outside of Plymouth?
	N/A

	Challenges/Barriers to growth


	

	Is your business regional, UK or internationally facing?
	All.  Specialising in the online/digital medium, we can easily work with clients based anywhere.

	
	

	Networks
	

	Where do you meet other people from your sector?
	We have a large pool of freelancers with whom we work and have worked in the past and regularly meet.

We have connections with various design agencies within Cornwall.

	What networks, institutions and organisations do you belong to/attend?
	We are members of Digital Peninsular Network (DPN).

Qualified suppliers to Digital Markets.

We have attended relevant Business Link initiatives.

I am a member of Network Cornwall.

We are registered with Buy Cornish, Tenders in Cornwall (Cornwall Enterprise) and others.

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	Yes.  We are keen to keep abreast of technical advances and developments, so that we can offer our clients more innovative results for their projects.

	Which areas of your business present opportunities for collaborative R&D?
	E-learning and digital media (such as games-based materials) require multi-disciplined teams of developers, creatives, instructional designers, educational practitioners etc.

A collaborative approach to R & D in these areas is very useful to us as the company delivering the product and to the client in receiving the optimum results.



	What support/training would enable you to engage in research and  development/innovation programmes?
	Online delivered training is very useful for us, as it can be incorporated into day-to-day working flexibly, without impacting on the capacity to deliver projects.  



C4 Chili TV  
	Name
	Error! Contact not defined.

	Company
	Chilli TV

	Address
	N/a

	Website
	www.chilli.tv

	
	

	Your company
	

	Areas of company activity
	Broadcast and new media

	Numbers of employees
	n/a

	Annual turnover
	n/a

	No of years trading
	3 in mobile (15 in broadcast)

	Client sector / type
	Mobile broadcaster

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	150% p/a

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	Live coverage of the Rip Curl Pipeline Masters from Hawaii. Pioneering technology to convert an IPTV feed into 90 mobile formats and re-broadcast in 6 international territories.

	Location
	

	Why are you based in Cornwall?
	I live here – great part of the world and wanted my children to grow up here… made business to fit

	Are you based in the city centre?
	No – small satellite office at CUC Penryn

	Do you have offices outside of Plymouth?
	We office share in London

	Challenges/Barriers to growth


	No financial support in region. Other than CUC we have found risk adverse institutions that only want widget factories in Cornwall and are frightened of new technologies and new media.

Travel is good. Connectivity is good. Environment good. Business development will always be in London.

	Is your business regional, UK or internationally facing?
	International – we presently broadcast in 16 territories around the world, 95% of our business is export

	
	

	Networks
	

	Where do you meet other people from your sector?
	London, trade shows (Barcelona and Nice)

	What networks, institutions and organisations do you belong to/attend?
	MIP TV

3GSM

TV Forum

Sportcal

Sports Business

Sport e media

Lovelace media

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	Yes – we are in a new medium so we monitor and test viewing habits and content specific for mobile viewing

	Which areas of your business present opportunities for collaborative R&D?
	User groups in the 15-25 bracket

	What support/training would enable you to engage in research and  development/innovation programmes?
	Out of country user groups that i.d. the target demographic


C5 Gendall   
	Name
	Paul Davies

	Company
	Gendall Design Ltd

	Address
	92 Trevethan Road, Falmouth, TR11 2AX

	Website
	www.gendall.co.uk

	
	

	Your company
	

	Areas of company activity
	Web/CD Rom, Brand, Print and Exhibition

	Numbers of employees
	15

	Annual turnover
	£1.2M

	No of years trading
	20

	Client sector / type
	Toursim, environmental, marine, food, manufacturing, cultural , heritage, education, local authority, 

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	25%

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	Using an interactive narrative built around a fictitious case-study the System CD helps 14-16 year olds in schools to understand the criminal justice system including the roles of the various client stakeholder groups within the Local Criminal Justice Board.

	Location
	

	Why are you based in Cornwall?
	We are in love with it.



	Are you based in the city centre?
	Centre of Falmouth, Yes

	Do you have offices outside of Plymouth?
	Yes

	Challenges/Barriers to growth


	Proximity to client base.

	Is your business regional, UK or internationally facing?
	Predominantly SW regional but with a couple of national/international clients

	
	

	Networks
	

	Where do you meet other people from your sector?
	Socially, networking events, seminars, courses, 

	What networks, institutions and organisations do you belong to/attend?
	Digital peninsular Network

Cornwall Design Forum

Taste of the West

Design Business Association

Federation of Small Businesses

Chartered Society of Designers

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	Informally, active in constant development of programming techniques. Every project is anew innovation challenge.

	Which areas of your business present opportunities for collaborative R&D?
	Development of interactive exhibits for museums and large exhibitions.

	What support/training would enable you to engage in research and development/innovation programmes?
	Design is quite a hand-to-mouth business. Understanding relationship between R&D and profit.



C6 Greg Robinson  

	Name
	Greg Robinson

	Company
	

	Address
	The Porthvean, St Agnes, Truro. Cornwall. 

Tel 07967 110 058 /01872 553 988

	Website
	

	
	

	Your company
	

	Areas of company activity
	Producer/Director/Editor

	Numbers of employees
	1

	Annual turnover
	n/a

	No of years trading
	n/a

	Client sector / type
	Snow, surf, skate, travel

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	n/a

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	Finisterre documentary ‘Beef or Salmon’ (see attachment)

	Location
	

	Why are you based in Cornwall?
	Easy to gain creative inspiration in the areas in which I operate



	Are you based in the city centre?
	No

	Do you have offices outside of Plymouth?
	No

	Challenges/Barriers to growth


	Equipment purchase and quality of instruction

	Is your business regional, UK or internationally facing?
	Internationally

	
	

	Networks
	

	Where do you meet other people from your sector?
	Word of mouth

	What networks, institutions and organisations do you belong to/attend?
	n/a

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	No

	Which areas of your business present opportunities for collaborative R&D?
	Interactive/digital media technologies

	What support/training would enable you to engage in research and  development/innovation programmes?
	Financial for equipment and enabling me to competitive in globalmarketplace.


 
C7 Leap Media   

	Name
	Matt Hocking

	Company
	Leap Media

	Address
	30 Duke Street, St. Austell, Cornwall

PL25 5PQ

	Website
	www.leapmedia.co.uk

	
	

	Your company
	

	Areas of company activity
	Design, Advertising, Print

	Numbers of employees
	5

	Annual turnover
	120,000

	No of years trading
	2

	Client sector / type
	All

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	400%

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	Recycle for Cornwalll www.recycleforcornwall.org.uk
49% increase in recycle rate in Cornwall in 18months

	Location
	

	Why are you based in Cornwall?
	I am Cornish, I love Cornwall, having all this varied beautiful environment around me is good for my own personal sustainability and is one of the reasons why Leap is so active in it’s creative fight against climate change. How could anyone not want to keep what we have here. Beach, moor, sea, wildlife, people. Oh and its great for bring up my two nippers.



	Are you based in the city centre?
	I am based in St Austell town centre and the only agency in the area. Let alone the greenest design agency in the South West

	Do you have offices outside of Plymouth?
	We did have in Wiltshire and we retain a virtual base and client base there. But the demand in Cornwall for our form of low environmental impact design is huge, so we thought it best to concentrate most of our resources here

	Challenges/Barriers to growth


	Finding the right team members that have a passion for their field of work and although not a requirement, a zest for making a difference for the environment. Time/new knowledge there is so much to do and learn. Green Washing companies, we consult for other design firms around the south west on how we do what we do. We do this mostly for free as I want all designers to change for the best and learn respect and responsibility with their skills. However we are finding more and more companies that just tow the line without really understanding.

	Is your business regional, UK or internationally facing?
	We were supposed to be regional- SW. But we work all over the UK and recently have worked on projects for unusual areas of Europe.

	
	

	Networks
	

	Where do you meet other people from your sector?
	I haven’t had much to do with the design sector, concentrating on the sustainable sector where we are well known and there are lots of lovely amazing people. Howwever I have recently been voted into the Cornwall Design Forum under the interest of representing Sustainability within creativity in the South West. So I will now play a more active role. CDF will do a design week this year much bigger than previous years. And we’ve started up a local beer Friday on the last Friday of each month for designers. This is just St. Austell area. 

	What networks, institutions and organisations do you belong to/attend?
	Cornwall Design Forum, Ethical Junction, Ethics Foundation, FSB, Cornwall Sustainable Tourism Trust, Digital Peninsular

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	A small amount when projects allow or for future client benefits

	Which areas of your business present opportunities for collaborative R&D?
	New materials, technologies. Presently working on mini solar powered interactive, locally sourced signage for one of the National Trusts great houses.

	What support/training would enable you to engage in research and  development/innovation programmes?
	Possible business mentor, advice. Extra people resources. We want to push the boundaries of sustainable material usage.



C8 Mark Mayers Illustration and Design  
	Name
	Mark Mayers

	Company
	4 Bodriggy Court, Sea Lane, Hayle 

	Address
	Cornwall TR27 4NE

	Website
	www.markmayers.co.uk

	
	

	Your company
	Mark Mayers Illustration & Design 

	Areas of company activity
	Illustration / design

	Numbers of employees
	1

	Annual turnover
	

	No of years trading
	5

	Client sector / type
	Design agencies / business

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	MetalFX Designer of the year award and ongoing MetalFX work for printers and design agencies. 

	Location
	

	Why are you based in Cornwall?
	To work remotley 



	Are you based in the city centre?
	No

	Do you have offices outside of Plymouth?
	No

	Challenges/Barriers to growth


	

	Is your business regional, UK or internationally facing?
	International

	
	

	Networks
	

	Where do you meet other people from your sector?
	

	What networks, institutions and organisations do you belong to/attend?
	

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	No

	Which areas of your business present opportunities for collaborative R&D?
	

	What support/training would enable you to engage in research and  development/innovation programmes?
	Perhaps some sort of web design training 



C9 The Drawing Board   

	Name
	Tim Stafford & Jacob Old

	Company
	The Drawing Board

	Address
	Mellingey Mill

St Issey

Wadebridge

Cornwall PL27 7QU

	Website
	www.sketchanidea.co.uk

	
	

	Your company
	

	Areas of company activity
	Communications and Design

	Numbers of employees
	2

	Annual turnover
	50,000

	No of years trading
	1.5

	Client sector / type
	All sectors

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	100%

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	http://www.digitalmarkets.org.uk/
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The challenge was to create a showcase website for Digital Marketing in Cornwall, in 2 weeks! The site had to demonstrate the medium in all its glory, whilst attracting people to apply for the new funding stream. We were able to deliver an outstanding site showcasing digital motion marketing on time and within budget.

	Location
	

	Why are you based in Cornwall?
	We love Cornwall. Tim also likes to surf. 



	Are you based in the city centre?
	We are on the North Cornwall Coast where the air is fresh and clean.

	Do you have offices outside of Plymouth?
	Yes, we like to get our clients out into the fresh air.

	Challenges/Barriers to growth


	Finding clients that are ambitious enough to allow us to really showcase what can be done with digital media.

	Is your business regional, UK or internationally facing?
	We deal with all sizes and scales of companies in all sectors both local, nationally and further afield. 

	
	

	Networks
	

	Where do you meet other people from your sector?
	Mainly through the Digital Peninsula Network in Cornwall.

	What networks, institutions and organisations do you belong to/attend?
	Mainly just the DPN and its associated members.

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	Yes, were are currently working on an exciting new digital advertising concept. 

	Which areas of your business present opportunities for collaborative R&D?
	Communications and software.

	What support/training would enable you to engage in research and  development/innovation programmes?
	Financial support is the main need. This allows us to take time off from paying clients to invest in creative new media developments. 



C10 Two
	Name
	Nick Raven

	Company
	Two

	Address
	22 Waterloo Road Falmouth TR11 3NU

	Website
	www.twodesign.co.uk

	
	

	Your company
	

	Areas of company activity
	Graphic design

	Numbers of employees
	0 / 2 full time partners

	Annual turnover
	Approx £40,000

	No of years trading
	1.2

	Client sector / type
	We work for a broad spectrum of clients including business consultants, consulting engineers, contemporary furniture specialists, online retailers and arts organisations.

	What is your company growth rate in the last couple of years (10%,  

20%, 50% etc.)
	-

	Best campaign/work in the last year (50 words max. Attach screenshot/image with email)


	Lighthouse, business analysis consultancy. (www.lighthouseglobal.eu.com)

Brand identity programme, website, corporate literature and online idents.

	Location
	Falmouth

	Why are you based in Cornwall?
	

	Are you based in the city centre?
	No

	Do you have offices outside of Plymouth?
	Yes

	Challenges/Barriers to growth


	-

	Is your business regional, UK or internationally facing?
	UK

	
	

	Networks
	

	Where do you meet other people from your sector?
	Stranger socials (organised by Stranger magazine)

	What networks, institutions and organisations do you belong to/attend?
	Cornwall Design Forum

	
	

	R&D/innovation
	

	Does your company currently engage in research and development?
	Yes

	Which areas of your business present opportunities for collaborative R&D?
	-

	What support/training would enable you to engage in research and  development/innovation programmes?
	-


Appendix D; Networks in Plymouth & Cornwall

D1 Cornwall Design Forum

	Name of Network
	Cornwall Design Forum

	Contact 
	Co-ordinator - Amanda Webb info@cornwalldesignforum.co.uk

	Address
	C/O arts Unit, Redruth Grammar School, Redruth, Cornwall

01209 315619

	Website
	www.cornwalldesignforum.co.uk

	Notes 
	Cornwall Design Forum feeds into the regional design forum supported by the SWRDA, CSW & ACESW

	
Your Network
	

	About your network 
	Cornwall Design Forum offers a space for Cornish creatives to exhibit, network and interact with the broader design industry. 


	Focus / sector of members
	Design companies including and specializing in graphics, websites, 3D,  

	Numbers of members
	131

	No of years operating 
	Established 2004 (3 years)

	Services Provided 
	Networking opportunities physical and virtual;
news; information service and knowledge transfer; online database of design companies and services for all businesses as well as the design sector. 

	
Location
	

	Where are your members based
	Cornwall

	R&D / innovation
	

	Does any of your members currently engage in research and development?
	Through tailored CPD through creative skills & arts Matrix specifically for design

	Could you list any companies that deals with innovation in the form of web2, mobile phones, web TV, etc. 


	Absolute 

LEAP media www.leap-media.co.uk

Chris Chapman - 3D design (thinking retreat)

	What support/training would enable your members to better engage in research and  development/innovation.
	Future events like Design Week which encouraging networking and showcase the best projects which raised aspiration.

	Supported/funded
	

	How is the cluster supported or facilitated?

Does your cluster receive public funding if so from where?


	The Cornwall Design Forum is supported by Creative Kernow an Arts Council England Funded project (now the creative Unit at Cornwall County council) and ACESW, CSW & SWRDA

	Other Sources of Information
	Phil Gendal from Gendal Design is the chair of the Regional Design Forum and is leading on the development of their new website funded by ACESW. CDF is also a lobbying body for the regional developments in the creative industries.


D2 Cornwall Media Focus

	Name of Network
	Cornwall Media Focus

	Contact 
	Cluster Co-ordinator: Joan Beveridge joan@cornwallmediafocus.co.uk 


Tel: 08451-593213 

Mobile: 0791-988 6137

	Address
	Post: c/o Cornwall Film, 73 Lemon Street, Truro, Cornwall, TR1 1EA.

	Website
	http://www.cornwallmediafocus.co.uk/

	Notes 
	Cornwall Media Focus is part of Cornwall Film.

	
Your Network
	

	About your network 
	Cornwall Media Focus is a membership organisation open to anyone working in media in Cornwall. They aim to facilitate the development of a new media cluster for Cornwall, enabling members to develop knowledge, contacts and skills which will help their businesses to compete more effectively.

	Focus / sector of members
	Film, TV or new media in Cornwall. Freelancers, crew, production companies, facilities and other media-related services, new media practitioners.

	Numbers of members
	Free membership

	No of years operating 
	unknown

	Services Provided 
	Cornwall Media Focus is a membership-led organisation, serving the needs of the media (film, tv, video and new media) practitioners in Cornwall.

Cornwall Media Focus aims:

· To promote the local media sector, to make the Industry inside and outside Cornwall aware of the talent and skills possessed by media practitioners based in Cornwall, and encourage their employment in production taking place here.

· To find and share information about work, training, exhibition and distribution opportunities

· To deliver a  range of resources including a pool of mentors, on-line sample budgets, contracts and templates.

	
Location
	

	Where are your members based
	Cornwall

	R&D / innovation
	

	Does any of your members currently engage in research and development?
	unknown

	Could you list any companies that deals with innovation in the form of web2, mobile phones, web TV, etc. 
	unknown

	What support/training would enable your members to better engage in research and  development/innovation.
	unknown

	Supported/funded
	

	How is the cluster supported or facilitated?

Does your cluster receive public funding if so from where?


	Cornwall Media Focus is facilitated by Cornwall Film, a project financed by The European Union and a partnership of South West Screen, Cornwall County Council and Penwith District Council. The cluster receives additional support from the SWRDA


D3 Design in Devon

	Name of Network
	Design In Devon

	Contact 
	Bob Marshall on Plymouth 01752 249169 

Kathryn Hughes on 0845 600 9966.

	Address
	info@designedindevon.co.uk

	Website
	Not available yet

	Notes 
	Design in Devon is a new organisation launched on the 28 February 2007 and feeds into the regional Design Forum.

	
Your Network
	

	About your network 
	The group has been set up to support and promote Devon’s design and associated creative businesses and their work.


	Focus / sector of members
	Design companies including and specializing in graphics, websites, 3D,  

	Numbers of members
	unknown

	No of years operating 
	Launched 28 February l2007

	Services Provided 
	Networking opportunities physical and virtual;
news; information service and knowledge transfer; online database of design companies and services for all businesses as well as the design sector. 

	
Location
	

	Where are your members based
	Devon

	R&D / innovation
	

	Does any of your members currently engage in research and development?
	unknown

	Could you list any companies that deals with innovation in the form of web2, mobile phones, web TV, etc. 


	Plymouth Members so far; Bluestone; Design Management; CODE [Company of Designers England]; Gusto Creative

	What support/training would enable your members to better engage in research and  development/innovation.
	Future events like Design Week which encouraging networking and showcase the best projects which raised aspiration.

	Supported/funded
	

	How is the cluster supported or facilitated?

Does your cluster receive public funding if so from where?


	Unknown (Bob Marshall- business Link)

	Other Sources of Information
	


D4 Digital Peninsula Network

	Name of Network
	Digital Peninsula Network

	Contact 
	Ian Whitford 

office@digitalpeninsula.com

	Address
	Digital Peninsula Network Ltd

1 & 2 Old Brewery Yard

Bread Street

Penzance

Cornwall TR18 2SL

	Website
	www.digitalpeninsula.com

	
	01736 333700

	
Your Network
	

	About your network 
	Digital Peninsula Network is a member organisation serving Cornwall's rapidly growing community of media and ICT professionals and digital creatives. DPN also assist traditional businesses with their aspirations to exploit new technology.

DPN provide a framework of support for their membership and promote Cornwall as the UK's digital peninsula – a leading region in the development and use of digital technology.

	Focus / sector of members
	MICT 

	Numbers of members
	180 

	No of years operating 
	Established 2000 (7 years)

	
Location
	

	Where are your members based
	Cornwall 

	R&D / innovation
	

	Does any of your members currently engage in research and development?
	There are some that engage but barriers are resources and time.  There are some individuals that work on projects internationally i.e programmers in Cornwall working with programmers in India, which is an interesting concept of international partnership and learning from each other.

	Could you list any companies that deals with innovation in the form of web2, mobile phones, web TV, etc. 


	FlickerNow, Neutralize

	What support/training would enable your members to better engage in research and  development/innovation.
	Inspiration through trade missions to fairs around the world that could inspire companies 

	Supported/funded
	

	How is the cluster supported or facilitated?

Does your cluster receive public funding if so from where?


	DPN is supported by Objective One, South West of England Regional Development Agency; Penwith District Council; Cornwall County Council; BT and Conrwall Enetrprise.


	Other Sources of Information
	Marcus Hayward, Network Manager – Marcus7777@gmail.com


D5 Plymouth Media Partnership 
	Name of Network
	Plymouth Media Partnership

	Contact 
	Karen Stockdale

Karen Stockdale karen@pm-p.com

	Address
	Plymouth Media Partnership

9 Branston Court

Plympton

Plymouth

PL7 2WU

	Website
	http://www.pm-p.com

	
	Tel: 01752 346530

	
Your Network
	

	About your network 
	Plymouth Media Partnership is one of four groups across the South West region supporting and promoting companies and individuals working in traditional and new media.

Its objective is to develop a networking forum to foster and develop links and commercial partnerships amongst creative industries in and around the greater Plymouth area. It supports a broad range of sectors including television, film and radio, facilities houses, interactive media, animation, website design, marketing design and music composers.

	Focus / sector of members
	Television, film, radio, facilities houses, interactive media, animation, website design and music composers. 

	Numbers of members
	725 – free membership 

	No of years operating 
	Established 2004 (3 years)

	Services Provided 
	Monthly events, training, bursaries, newsletters, connections/networking, research of tenders and job listings.

	
Location
	

	Where are your members based
	Plymouth and the surrounding travel to work area

	R&D / innovation
	

	Does any of your members currently engage in research and development?
	There are a number of companies and engage in R&D and innovation, some of those companies usually have or have had a relationship with the University of Plymouth

	Could you list any companies that deals with innovation in the form of web2, mobile phones, web TV, etc. 


	Pyramid Productions, Two Four, HMC & i-DAT

	What support/training would enable your members to better engage in research and  development/innovation.
	Encouraging more companies to engage in the Media Innovation Awards

	Supported/funded
	

	How is the cluster supported or facilitated?

Does your cluster receive public funding if so from where?


	The network receives financial support from the South West of England  Regional Development Agency through South West Screen and from Plymouth City Council.

	Other Sources of Information
	


D6 Wired West  
	Name of Network
	Wired West (Cornwall & Plymouth Hubs)

	Contact 
	Unable to identify or contact administrator

	Address
	info@wiredwest.co.uk

	Website
	http://www.wiredwest.co.uk

	Notes 
	Wired West has sub regional networks in both Cornwall & Plymouth

	
Your Network
	

	About your network 
	Wired West is the ICT sector forum for the South West of England. Wired West's aim is to give voice and raise the visibility of the ICT sector in order to allow it to thrive. Wired West supports sector development through establishing and promoting the ICT sector within and without the region.


	Focus / sector of members
	ICT 

	Numbers of members
	Unknown – paid membership (£85 per annum)

	No of years operating 
	Established January 2004 (3 years)

	Services Provided 
	▪ 
Networking: establishing simple, fast, effective and easy to understand communications channels across the sector.


▪ 
Best practice sharing: showcase, share, promote and encourage emerging and established best practice.


▪ 
Business development: growing the visibility of ICT sector business opportunities across the region, provide a network of credible suppliers to buyers of ICT

	
Location
	

	Where are your members based
	Regional, Cornwall – Cornwall hub, Plymouth – Plymouth Hub

	R&D / innovation
	

	Does any of your members currently engage in research and development?
	Unknown

	Could you list any companies that deals with innovation in the form of web2, mobile phones, web TV, etc. 


	Unknown

	What support/training would enable your members to better engage in research and  development/innovation.
	Unknown

	Supported/funded
	

	How is the cluster supported or facilitated?

Does your cluster receive public funding if so from where?


	The network receives financial support from the South West of England  Regional Development Agency

	Other Sources of Information
	There is little information about this network apart from online. Services for the sub regional areas might soon fall under other organizations like DPN for the Cornwall Hub.
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